Calderfields Golf & Country Club AN A

CALDERFI

ELDS

GOLF & COUNTRY CLUB

2025 Club AGM.

Thursday 22nd January 2026 7.30pm
Meeting brought to order and commenced at 7.30 pm.

1) Welcome and Introduction. (Peter Furnival)

Good evening, everyone, Directors, managers, captains and members, thank
you all for attending the 2025 AGM.
Once again, the weather is against us, but | believe the measures we have taken
by encouraging members and guests to keep trolleys of the fairways and to use
mats has helped our course.
| would like to say thank you to Wayne and his staff for the great work he has
done with our greens, I’m sure our course will be better this year because of his
efforts.
| would also like to thank all the captains, vice captains, secretaries, the
handicap and competition secretary and all the committee members for all their
hard work and effort throughout the year.
This year we have three positions available for the men’s committee and voting
will take place during the break.
Sadly, last year we lost three members, Jim Brothwood, Ross Allen and Les
Williams, could we all please stand for a moment as we remember them.
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2) Present and Apologies
Apologies: Mathew Jackson

Members in attendance from the Registration Sheet.

Peter Furnival President

Paul Davis Club Captain

Steve Thornton Senior Captain
Amand Birch Women’s Captain
Adrian Bambrough  Director of Golf
John Burnett Handicap Secretary
Alan Ratcliffe Club Secretary

Plus 44 Members from all sections.

3) Acceptance of Minutes of Last Meeting:
Minutes were approved as a true and accurate record of the meeting held on

Proposed by: Robert Ashfield Seconded by David Pottinger

4) Matters arising: — (Peter Furnival)

All matters from 2025 were closed.
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5) Section Reports

Captains Report - AGM 2025: Paul Davis

Good evening, Directors, Management, Mr President, Seniors Captain, Ladies
Captain and Members.

During the year we held 3 Captains competitions with the 4 club being the first,
congratulations to Paul Hayward and Carl Potts with the win and the score of 42
points.

Secondly, we held the Captains Breakfast, which was held for both men and
women, congratulations to Matty Jackson on the win with 40 points and beating
Mal Lake on countback.

The third competition was the captains cup, congratulations to Carl Guy with
the win with a score of 70 which he won on countback after a 3-way tie.

| held my Captains away day at Bromsgrove golf club where 44 of us from
Calderfields travelled to.

It was very hot and extremely dry conditions on the day, but I’'m sure enjoyed
by all. Congratulations to Neil Beech with the win with 44 points.

My nominated charity for the year was prostate cancer, which I’'m sure you will
agree is a very important charity.

I’m still doing a final count which | will share with you all, but | am estimating
that it will raise in the region of £600.

It has been an absolute privilege and honour to represent Calderfields as the
club captain and is something that | will never forget.

The support that | have received during the year from management, members,
ex-captains and friends has been incredible so thank you to all of you.

One last thing | might be remembered for is during my captaincy | think that |

may have set a record by having 3 head greenkeepers during my reign, but on a
serious note | would like to thank Wayne and his team for their hard work
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during the last year, it was a very dry period and they worked exceptionally
hard to get the course in such a good condition.

This is the end of my report for my captaincy year and good luck to you all in
whatever your future goals are.

Senior Captains Report - AGM 2025: Steven Thornton

We currently have a membership of around 60 senior players with an
average of 46 players taking part in our Thursday competitions, as well as
playing fixtures against other local Golf Clubs at Senior Level.

Over the year we have seen 71 players play 1738 rounds of golf on a Thursday.

Additionally, this year we played 16 matches, winning 9, Drawing 3 and
Losing 4. We managed this whilst being as inclusive as possible, promoting
members of all abilities to participate, enjoying playing different formats,
visiting other clubs and fostering new friendships along the way.

A great deal of thanks to all who participated as well as the support from
the club and Catering staff who make the home games very enjoyable for
everyone.

| held my Captains away day on the 19th of June at Handsworth Golf Club. We
had 46 seniors attending along with the Club Captain Paul as our guest. A
great golfing day and a very nice meal to end the day.

Next year, lan has put together a schedule which will include some new
additional clubs to continue progressing the Seniors section. We are working on
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pulling together a calendar of events for 2026 which will include all the formats
used last year as well as Captain v President and hopefully Captain v Vice
Captain competitions.

To enable us to obtain a favorable deal for everyone we have gone ahead
and secured a deal for next year’s Captains Away Day. We will be going to
Aston Wood Golf Club on 30th July.

There has been some great work out on the course by Wayne and his team
which has improved playing conditions greatly over the last few months,

gaining praise not only from our seniors but also visiting teams.

We have taken on board the introduction of mats during the winter period
to help protect the course and have encouraged members to use them in
our competitions as well as general play.
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Ladies Captains Report - AGM 2025: Amanda Birch

It has been a pleasure and a privilege to serve as Lady Captain for the 2025-
2026 season. This year has been a positive and encouraging one for ladies’
golf at the club, with continued participation, enthusiasm, and support both

on and off the course.

We currently have a group of 12 ladies, made up of a lovely mix of senior
and younger players, who have taken part in a range of competitions
throughout the season. These have included Stablefords, medal rounds, and
club competitions, with several excellent performances along the way — and
| am delighted to say that trophies were won, reflecting both the

commitment and improving standard within the section.

It has been particularly rewarding to see players supporting one another,
whether competing, practising, or simply enjoying their golf together. This
sense of camaraderie has been a real highlight of my year as Lady Captain

and is something we should all be very proud of.

| would like to extend my sincere thanks to Adrian, John, Alan, and Pete, as
well as the club, for the support and encouragement shown to me throughout my

term

Your advice, time, and willingness to help whenever needed have
made my role both manageable and enjoyable, and | am extremely

grateful.
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Looking ahead, | am pleased to confirm that | will be continuing in the role
next year. | am enthusiastic about building on the progress we have made
and am hopeful that we can grow the ladies’ section further, welcoming
new players and encouraging greater participation. With the continued
support of the club and the guidance of Ryan, our Club Professional, | am
confident we can develop opportunities for both new and existing

members and continue to strengthen ladies’ golf within the club.

Finally, | would like to thank all the ladies for their continued
commitment, friendship, and sporting spirit throughout the season. |

look forward to another enjoyable and successful year ahead
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Handicap and Competition Report (John Burnett)

Calderfields Golf &
Country Club 2025
Handicap Report.

Good evening,

Directors, Management, Mr
President, Mr Captain, Seniors
Captain and Ladies Captain and
members
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THE
MAIN COMPETITION
WINNERS OF 2025.

Club Champion - ™

Matt Highway. .:,-; B’é - ':'“‘I’a.—‘.‘:
Seniors Club Champion - D e———

Anthony Phipps. ‘ oy | |
Women's Club Champion-

Amanda Birch.

s % a

Secretary's Bowl-
Paul Feerick.
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THE RACE TO
WODDHALL SPA 2025.

Calderfields representative was
Paul Watton who played at
Droitwich golf club finishing just
outside the top twenty but only 6

points behind the eventual '
winner and just 4 points from
qualifying for the final.
On behalf of the committee
thanks Paul for representing the
club so wellin what ia a national
and professionally organised
competition.

| will run through some figures from 2025 which are well up on the previous
years

Competitions Played

The total number of Ty wors maden 30 Stableford /

club competitions of Stroke Play
played in 2025 were 56

21 Majors
Excluding the
5 match play

knockouts

\_

J
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There were 140 Again 82 members Which gives a We also had 96
members who who recorded 682 grand total of penalty scores
entered the Club general play 2093 recorded recorded
Competitions in scores at scores
2025 recording 1411 Calderfields
Scores.

The WHS allows all committees to access and run several

reports.

These consist of:

Competition v's General Play score.
9-hole v's 18-hole scores.
General play scores.

Deleted score intents.

Penalty scores by player.

Penalty scores submitted.

And a few more.
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Some of these | have used in this evening's presentation

Here are some examples:

* Penalty scores submitted = 96

* Deleted score intent= 97 (these will now be monitored
and acted on if the same member is seen to be
deleting intent scores regularly).

* General play scores = 682

Another report that we check often is the Competition V's General Play scores

Competition Vs General Play Score Report

Runs comparisons between General Play score submissions and
Competition Scores.

Ideally for looking at the differences in the performance
levels of players, across General Play and Competition Golf.
Any significant difference between the 2 round types may be
an indication of manipulation.

Comparisons Between 9 and 18-hole rounds (9-hole vs 18-
Hole Scores)

Provides detail of players performance over both 9 and 18
holes. WHS recommend that if any members scores are 4
strokes higher in general play scores to competition scores,

then we need to monitor that member.

So, with that in mind and with the scores that have been
recorded in 2025.

The committee has decided to hold two Handicap Reviews a year;

one midyear and one at the end of year from this year (2026).
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| have run a hole stat's report, and as you can see based on 3741 rounds recorded
rounds, recorded between 1st January and 31st December 2025 .

The present stroke indexes are very close to what we have. The course will be
remeasured by England Golf sometime this year and the Stroke index's will be
reviewed then.

Calderfields Golf & Country Club
HOLE STATISTICS REPORT
For course Calderfields Golf & Country Club Men's Yellow
For3741 rounds played between 1 January 2025 and 31 December2025
For all handicaps (including Pending)
Average Difference Present Empirical
Score to Par Stroke Stroke
1 4 5.69 1.69 5 4
2 5) 6.57 1.57 3 7
3 4 5.46 1.46 13 12
4 4 5.56 1.56 9 9
5 4 5.55 1.55 11 10
6 4 5.05 1.05 17 16
7 4 5.69 1.69 7 3
8 4 5.60 1.60 1 5
9 3 4.27 1.27 15 14
10 4 5.02 1.02 16 17
1 4 5.54 1.54 10 1
12 3 412 1.12 14 15
13 4 5.59 1.59 2 6
14 5) 6.56 1.56 8 8
15 4 571 1.71 6 2
16 5) 6.78 1.78 4 1
17 3 3.72 0.72 18 18
18 4 5.29 1.29 12 13 Page
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* | would like to acknowledge the two teams and their
Captains that represent Calderfields Golf & Country Club
every year. So, | have asked them to put'a'short report
together so | can share it with you.

* Team Captain Steve Gamble.

* The Team did well again. We came 2nd in the league with
level points with Rose Hill but to lose out on count back

* We put a 5-man Team in the individual merit and again 2nd
to Rose Hill but it did take place on there course this year, so

overall. So, two trophy's again and £100 prize money back
into the club .

* The whole squad always give there all and are a
privilege to play and Captain with.

HET e

Secondly the 17 to 25 team;

Team Captain Rob Ash Field.

It has been another excellent year for the team. We retained the Woodward Cup and, after
too many seasons as runners-up, finally won the Division 1 League.

Over the course of the season, 15 members played for the team across the four
competitions organised by the league. | don’t want to single out any one player, as everyone
contributed to our success this year. Selecting a team is always challenging with so many
players available, but I’'m pleased that every player took part in at least two matches. Despite
the ever-changing line-ups, we continue to perform strongly each season and achieve
success in one or two competitions.

Next season, the captain will be Neil Beech, and | have every confidence he will do a great
job leading the team.

Once again, my thanks to all the 2025 players, and best of luck for next season.

A ROUND OF APPLAUSE FOR THE TWO CAPTAINS AND ALL TEAM MEMBERS.

WHS Information
No Updates in 2026
Great news! There are no WHS

14|Page
updates planned for 2026.




| would like to remind everyone that the
Presentation Night is on Saturday 215t March.
Everyone is welcome it would be good if we can
get all the members who have won a
competition to be present.

This year we have a live band, The Teeze who
helped us celebrate the end of season back in
October.

Showing Our Appreciation to Wayne and the Greenkeeping Team

| have one final request for all members, and that is to please show your appreciation to Wayne
and the greenkeeping team for the fantastic work they have carried out over the past six months.
Since Wayne took over as Head Greenkeeper, the standard and presentation of the course has
been outstanding.

A simple word of thanks goes a long way, and I’m sure Wayne and the team would greatly

appreciate your support and recognition.
That concludes my report for 2025.
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Greens Report:

Report presented by Greens Chair (David Dudley)
Compiled by Head Greenkeeper Wayne

Head Greenkeepers Report for the 2025 AGM

Firstly, thank you to the directors for their ongoing investment in
the golf course. Also, a thank you to the committee and members
for their support since my appointment in June last year.

Prior to my appointment | inherited greens heavily diseased with
fusarium and scarring because of this. To get the greens back to an
acceptable standard we.

1. Changed the seed to a Fescue Bent from a Dwarf Rye

2. Regular Verti cutting

3. Sprayed with a fungicide to kill any live disease

4. Fertilized the greens with a 12012 summer feed

5. Watering the greens as much as possible

In September we tined, dimpled and Verti cut the greens and
overseeded with a fescue bent seed and top dressed.

The following week we fertilized with a 442-renovation feed & in
November a winter feed (a 5510) went on the greens.

Once the weather improves and the course dries out then we will
fertilize with another winter feed.

2025 was one of the hottest and dryest summers on record. With
temperatures regularly getting above 30 degrees the daily jobs were
to get as much water on the greens as possible.

One of my main objectives was to get the irrigation working on the
oth 17th & 18th greens, which we have now done. This will save
time meaning we can get more water onto the greens each
morning and evening.

This week we have hired a stump grinder, and | would like to thank
the directors for their support by agreeing to hire this.

We are getting as many stumps as possible from the course,
meaning it will look tidier and be easier to cut.



| would like to thank the members for keeping their trolleys off the
fairways during winter and to those who are using fairway mats. Every
little help makes our job a lot easier.

Finally, our aim for 2026 is to build on what we have achieved and get
the course set up for a good season ahead.

6) Treasurers Report (Men’s, Ladies, Seniors)

Terry German, and David Lovell presented a summary of the financial activity for

each section over the previous 12 Months.

Please see the two treasurer’s reports via separate attachments.
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7) Management Report presented by Adrian Bambrough

2025/26 Management report
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Course closures in 2025

10 Course closures from January - April 25
. 15 Course closures from Oct 25 - January 26
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86% are 7 day
Members

26% are Flexi
Members

10% are Junior
Members

Number of Members

529 members

16% are
Intermediate
Members

General information

For members
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General rules on the course

1. Rake Bunkers after using them and smooth the sand over

2. Repair pitch marks with a pitchfork. Please find yours,
repair it and one other. If everyone repairs 2 pitch
marks on each green, then the greens will benefit.

3. No starting on the 10th tee unless the shop clear it for you.

4. READY GOLF, SEE THE FOLLOWING PAGES FOR DETAILS ON
HOW TO KEEP UP WITH THE GROUP IN FRONT, HOW TO AVOID
SLOW PLAY AND FOR SOME GOOD TIPS ON WHAT YOU CAN
DO TO ENJOY THE GAME THAT BIT MORE

PACE OF PLAY
0 Ready GOIf- (FOR STROKE PLAY)

Putt out evien if it means
stonding close to
someons else's line,

If the group in front is out of

Hit yarur shot if the player who has just played from a bunker is - : :
range, short hitters play first.

still farther eway but delayed due to raking the bunker, Hit your tee shot if the S
player with the honour B8
is not ready to ploy. -

When o players ball has
gone ower the bock of the
green, play if you are ready,

Hit your shot before helping
someond seorch for their ball,

Play when o ployer wha is
forther away is focing @

B chollenging shot and s taking
time to assess their options.




PACE OF PLAY

Player Behaviour.

Don’t mark your
scorecard while
others are waiting

You should play from
tee positions that
reflect your ability.

—

Keep your routine short and
avoid lots of unnecessary
practice swings.

If you think your ball may
be lost or out of bounds,
play a provisional

Be ready to play
when it is your tumn

carefully positioned to allow
quick movement off the green

For more information please see our Pace of Play manual at www.randa.org

Golf bags or carts should be

Assess your shot
in good time and
don't delay.

PRLE LiF LAY

Management Practices.

e
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PACE OF PLAY
@ The Course.

Siwote hole positions
In accessible locotions|

| ~ : .y
Adjust the course set-up in tough weather conditions. e positlons

————
Provide appropriate tee
positions for all abilities.

Provide clear signoge to help

L 3
direct golfers around the course. =
= /
4 . \ Challenging but fair.
N 1S &7 Looking for balls leads to
e 2 " ., delays and frustration.
R ) " - ] b Consider the ability of the golfers playing your
df ng 0 course when setting up. The course should be
ore harder fOf the overage golfer. challenging but enjoyable fOf all players.

FT‘

How to get a handicap

. You need to play 54 holes of golf, either 3 rounds of 18 or
combinations of 9 and 18 hole rounds

. Have your scorecard marked and signed by another player to witness the
round

. Please refer to the next couple of slides as to how to mark a scorecard
correctly

. Once you have the scorecards then drop these into the box in the
shop or give directly to Adrian.
. Your handicap will be issued within a few days and you can find out what

this is by contacting the club
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HOW TO MARK A SCORECARD

1. Write the name of the competition, general play, stableforg, medal or
card for handicap in the 'competition' box

2. Tick which tees you are playing from (white, yellow or red)
3. Enter the date of play
4. Enter your handicap and the playing handicap for the day. If thisis a

round to obtain a handicap then leave this blank

5. \C/\(/)ﬁilgﬁntrﬁle name of the player in player A and their gross scores in player A's

6. The marker must write their gross score in the markers score column
7. If it is a handicap card, please only have the members scores for handicap,
not all 4 players in the group on the same card

8. The person marking the card must sign it and the player must check their
scores and sign the card

APPS TO DOWNLOAD
BRS GOLF - Tee time bookings and comp info
MY EG - To view your handicap, register for a round for handicap
and to view all handicap information
IG COUNTY - Once you have a handicap, on here you will find your
county card
Where you can show other golf clubs and get discount on green fees
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21% of our members do not have
a handicap

1. This number has come down by 7% so thank you to
everyone who has marked fellow members
scorecards to help them get a handicap

2. We will continue to give as much information to members to
help them get a handicap.

3. This helps with membership retention and helps grow the
membership numbers

Members WhatsApp Group

We run a WhatsApp group for all members at the club.
*Help find new players to play with
*Good communication between members

*Help new members get a handicap

*If you want to be added to this then email

golf@calderfieldsgolfclub.co.uk
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Corporate Memberships

10 Corporate memberships

Gl:ell

WALSALL F C S de
GLIDE &. SLIDE.
DIRECT BEDROOMS
AID FUELS :
trect

SAMANTHA LOWE
PHOTOGRAPHY PHAdams edrooms
THOMPSONS Window cleaning
PH ADAMS Electrical . BRITISH
BRITISH JUDO J J U D
HOLLINBROW
MIDLAND OIL GROUP

N

SAMANTHA LOWE

PHOTOGRAPHY

Precision Products (UK) Ltd

NEW FLAGS

We have new flags ready to go out
on the golf course for the start of

the season

These are generic Calderfields

Logo flags sponsored by
MIDLAND OIL GROUP LTD

Therefore, the old flag systemof
Red, yellow and White will no
longer be used.

As of tomorrow, the front 9 will
be yellow &

the back 9 reds

: REVERSE

Mldland Oll ‘

6006 - www.m | | p.co.ul
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2025 Investment

£1000 stump grinder hire

£30,000 ongoing buggy lease

£8000 hire of the JCB z series (Jan-April)

£5000 New boiler, pipework and heating system
£4000 hot water tanks

£2000 Dimple seeder

£850 Pedestrian spreader

£1200 white line markers

£5000 fairway mower

IOTAL - £57.050

£111k on fuel, Sand for bunkers, seed, fertilizer, nutrients, chemicals, hire equipment to look after

and improve existing 18 holes
£136k on staff salaries

SKY TV - £6k

TOTAL - £253,000
Total £310,050
Subs income - £375,000

2026 Green Fees/Buggy Hire

2025 RATES

18 HOLES: WEEKEND £35, WEEKDAY £30
MEMBERS GUEST:
WEEKEND £25, WEEKDAY £20

BUGGY HIRE:

MEMBERS £25.00

VISITORS £30.00

2026 RATES
+ 18 HOLES:

+ WEEKEND £40.00 WEEKDAY £35.00
MEMBERS GUEST:

+ WEEKEND £25.00 WEEKDAY £20.00

BUGGY HIRE:

+ MEMBERS £25

+ VISITORS £35
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Best value for money club in the area golfmembershipfinder.co.uk

Golf Club Annual Fee
| A
2 Wishaw Golf Club 51'131'*5350
joining fee
3 Dudley Golf Club £1150
4 Halesowen Golf Club £1,255

5 Kings Norton Golf Club £1,594

Notes
18 hole parkland course with hotel, lake
and practice facilities

18 hole course with short game area and
putting green

Elevated parkland course with extensive
views

18 hole par 69 course in Grade | listed
parkiand

Approx. travel from Birmingham city centre View memberships
About 25 to 30 minutes by car towards Walsall | view memberships |
Around 25 to 30 minutes by car towards Sutton | S ‘

Coldfield

Roughly 25 minutes by car to Turners Hill [ view membersips |

About 15 minutes by car towards Halesowen

Around 20 minutes by car, close to the M42

Premier 27 hole members club with | I

extensive facilities

1. Calderfields Golf and Country Club, £995 per year

Calderfields Golf and Country Club, situated near Walsall, combines a full length eighteen hole parkland course with hotel accommodation, a lakeside setting and amodern
clubhouse. The course is designed to test a range of shots, with water in play on several holes and a mixture of tree lined fairways and more open holes that encourage

confident driving.

As amember you are not only joining a golf club but also gaining access to a broader country club environment, including a practice area and short game facilities, a popular
restaurant and regular social events. For golfers who value both golf and off course amenities, Calderfields represents very good value in the Birmingham area at just under

one thousand pounds per year.

Travel from Birmingham city centre is straightforward. The club lies to the north of the city and is typically around a 25 to 30 minute drive, depending on traffic. The route

largely follows the main roads towards Walsall, which makes it realistic for both weekend golf and occasional midweek rounds

2026 Rates

* Other clubs current membership prices
. Perton Park/The Mount Golf Club - £1299
- Wergs GC - £1145
- Bloxwich GC - £1438.13 + £500 joining fee
- Oxley GC - £1250.00
- Bridgnorth GC - £1092
. Great Barr - £1597 + £500 joining fee
- Lilleshall GC £1184
. Cleobury Mortimer GC £1100
- Shifnal GC £1415
. Walsall GC £1594 + £500 joining fee
.- Pype Hayes £1048.75
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CLUB ACCOUNTS

Due to concerns raised by the accountant regarding the high balances held in
some members' accounts, these are carries forward each year & are classed as

a liability (at times, a total exceeding

£80,000) & we have been advised to follow the approach adopted by many clubs
to reduce these

balances at the end of each year.
Therefore, all members' account balances must be reduced below £10 by the end

of February each calendar year.
We have a few members accounts with over £700
These balances can be spent:
IN THE SHOP SUNDAY
CARVERY BAR &
RESTAURANT HOTEL
STAYS

They cannot be recycled and used towards membership or events

Membership rates for 2026

£1045.00 (7 day)

£965.00 (restricted 7 day) Play after 10am weekdays and after
12pm weekends

£875.00 (5 day)

£675.00 (Intermediate 3)

£600.00 (Int 2)

£450.00.00 (Int 1)

England Golf have increased the EGU subs from £23 to £24
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8) Confirmation of Club Captain for 2026
Paul confirmed that David Dudley would be taking the Role of Club

Captain and formally presented him with his Badge of office for 2026.

9) Confirmation of Vice Captain for 2026

Pete confirmed that Neal Walters had been selected by the panel to be Vice Captain
for 2026.

10) Confirmation of Club Secretary

Alan Ratcliffe is currently undertaking this role but invited Members
from either the Committee or otherwise to come and see him if they

wish to be considered for the position.
Alan Ratcliffe has kindly offered to carry on the role for another year.

11) Confirmation of Management Committee members

The 2026 Management Committee would be

comprised of:

Peter Furnival (President)
David Dudley (Club Captain)
Amanda Birch (Womens Captain)

Steven Thornton (Senior Captain)

YV Vv Vv VY V

John Burnett (Handicap & Competition
Secretary)

> Terry German (Treasurer) could be invited as and when required.(TBC see
above in Matters arising)

> Greens Chairperson (7BC following Vote for new Committee and discussions
at Next Men’s meeting on Monday 2nd February 2026.)

> Alan Ratcliffe (Club secretary)

» Adrian Bambrough / Dan Lowe (Management)
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12) Presentation and Voting for New Committee members. (During 15 min Break)

Peter Fernival introduced each of the Members who had put their names
forward to serve on the Men’s committee and asked them to stand
briefly so other members would be aware of who they were.

The remaining five candidates are:
Paul Marsh, Lee Coney, Nick Hirst, lan Cook, Colin Yardley.

Voting slips were issued to men’s members in attendance and the votes
were gathered and scored by Rob Ashfield and Tony Bradley. Many
thanks for their help.

Peter thanked the 3 outgoing Committee members for their valued service.

Break for Voting (15Min)

13) New Committee Members (Pete)

This Year there were three new positions and from the voting as above would be:

3 Years Lee Coney

2 Years, lan Cooke

1 Year Colin Yardley

Peter thanked all the participants for offering their services and
congratulated the three new Committee members chosen to be part of
the 2026 team.

14) Questions from the Floor.

There have been 1 Question received prior to the submission cutoff date of
05/01/25.
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—--Qriginal Message--—--- Question
From:

Sent: 20 December 2025 14:56

To: enquiries@calderfieldsgolfclub.co.uk

Subject: AGM question for consideration by the committee

Dear Committee,
1 hope you're all well.

I'm writing to ask whether the committee might consider scheduling some additional Stableford competitions on
Fridays, alongside the existing weekday and weekend events?

| appreciate that the calendar already includes several weekend Stablefords, which is great to see. However, most of
the mid-week Stableford competitions currently fall on Wednesdays and Thursdays, which can make regular
participation difficult for some members due to work and other commitments.

Introducing occasional Friday Stablefords, or rotating some of the existing mid-week Stablefords onto different days,
could open up more opportunities for members who struggle with the current pattern. A slightly broader spread of
competition days might help increase participation, enhance members’ enjoyment, and strengthen the sense of
community within the club.

I'd be grateful for the committee’s thoughts on whether this could be explored in future scheduling.

Thank you for your time and consideration.

Kind regards,
Barry

Answer to Question given by John Burnett

Thank you for your email and for taking the time to share your thoughts on the Stableford
competition schedule.

We appreciate your suggestion regarding the introduction of additional Friday Stablefords and
recognise that weekday commitments can make it challenging for some members to participate
regularly. When planning the 2025 calendar, the committee aimed to balance a range of playing
opportunities across weekdays and weekends. As part of this, the schedule already includes the
regular midweek Stablefords of 9 hole and 18-hole competitions, along with the monthly Medal
and Stablefords. In addition, we have extended the bank holiday weekend competitions to
include either the Friday and Mondays or both.

At present, the committee feels this provides a reasonable spread of competition days within the
constraints of course availability, staffing, and the wider competition programme. That said, your
feedback is valuable, and we will continue to monitor participation levels and member feedback
as the season progresses. Scheduling remains under regular review, and suggestions such as
yours help inform future planning.

Thank you again for your engagement and for contributing constructively to the club’s ongoing
development.
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16. Being there was no other business the meeting was closed at 9:00pm

Alan Ratcliffe
Club Secretary
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	The committee has decided to hold two Handicap Reviews a year; one midyear and one at the end of year from this year (2026).
	General rules on the course
	21% of our members do not have
	NEW FLAGS
	• Other clubs current membership prices

